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CONMANE

“NUlupetelyArespoensinlerfor all incident
ACUMVIHES mrlurlmggje development and
JHJOJ%H%JEcLEJDH efi a strategic plan.

2cisions and responsible for

Has autherity both to call resources to the
incident and to release them.

May delegate authority to command staff.



N

(2
=
<L
>
=
@)

-




ce/Administration

]

REPOILs to IC.
RESPONRSIIE for tracking and
declimEntngalifcosts and financial
ISPECTST @I e incic eNt.

| Generally activated on large-scale, long-
term incidents.
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WOrBranchnes:

food services.

Support Branch — equipment, supplies, facilities
and ground support (vehicle services).



OEERAINONS 'n FICER

“WREppNisidirectlyito IC

T RESPORSIPIETO r"‘jj]e aging all operations
UNAREIECTY affect the primary mission
or eJJmJnclLlrJr the problem.

Al operations to meet
C gc‘ ‘ established by IC.

I\/Iay be sub-divided ini to
sectors/branches as necessary.



P EANINLINE

_BIREPENLs to 1C. "

“RESpESivIEN eI tine callection, evaluation,
dissemination and the use of information
copcEartiaerdevelopment of the incident.

Commanerises infiermation from planning to
- develop strategic goals and contingency
plans.

Planning inclugs: Resource Unit, Situation
Status Unit, Demobilization Unit and any
other technical specialists reguested.



Corripnreiplel|Fose |
DIVISION - center

2dical direction
Mutual Aid
Staging Area
Span of Control
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“MEpetenalfdesIgnations (EMS,
SUPPRESSION, rEscue, ete.)
“AVnen eas]gnmen"r S complete, they
o 'eportivack to Command for re-
Signment.
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— emergency vehicles stage
at a spec egraphical location.

First arriving unit becomes staging officer
reporting to command via radio.



“NENUMPERGINIEOPIE or tasks that an
REIdERPCemmMmander can monitor.

TRuUleseimiinumie: 5-7 people/tasks.
»
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~Implementing the System




MEATHERING @OF INFORMATION
SRIORMI® AN INCIDENT
= PESPOND )G PPARATUS
(J\JMWP . TYPE)
SOUTES TO BE TAKEN
APPA US POSITIONING

PERSONNEL ASSIGNMENTS
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I SIANBARD ORPERATING PROCEDURES
SEORIVIANZASIDNY PE OF PLA
— CARPIEINION APPARATUS
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A F ARTICULAR FACILITY

NURSING HOMES, MULTI-STORY BUILDINGS
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HICS 1s 1Imp by the first
PEISERZENI m_c oni scene of an
210 erjem y |
= \\/rlzii plet

— \WRANS £h status of the
_ erniErgeney@ L
\ I's ai \orsj'., or trapped?

Can the emergency be handled with current
resources on scene or en-route?

Does the emergency fall within the scope of
the individual’s training?



INCIDENT AC
PRIORIT

RENSURE PERSONNEL SAFETY AND
SORVAVAILT

" RESGUING OR EVACUATING
ENDANGERED VICTIMS.

ELIMINATE THE HAZARD.
CONDUCTING LOSS CONTROL.

CLEANING UP AND PROTECTING
THE ENVIRONMENT.
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— MEDBICAIL C
SWPPORT
EXTRICATION

STAGIN ?-
TREATMEI

COMMUNICATIONS
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ENDS WHEN THE LAST COMPANY
LEAVES
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1BER QF PATIENTS
MOI/NOI"
RESOURCES
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\NTS, SHOPPING CENTERS
— PHYSICAL NATTURE OF THE BUILDING
—BUILDING SURROUNDINGS
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~ SECTOR.GFFICERS
" PROMPT REPORTING
THOROUGH REPORTING

CALLOWSHINE I.C TI© FORM A PICTURE

— PICTURE CAN BE MENTAL IMAGE /
DRAWING




EXPOSURE SIDE

S, POTENTIAL HAZARDS,
ONDITIONS, ETC.

— LIFE HAZARD-(CINVILCIANS /
EMS/EIREEIGHTER) ASSESSED



SIZE-T

WABIEPROVAPE A CLEAR PICTURE

= THESINUATION, AND PROVIDE
rrJ: FOUNDATION NEEDED TO
BUILD'AND EXPAND THE
RESPONSE AS THE INCIDENT
PROGRESSES WITHOUT HAVING
TO REINVENT THE WHEEL.
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RESOUR

WVISIASSIDENERIVIINES THE NEEDED
F<ESQUF<C_.J '
SHINIRRANSYEEEE OF CALL RECEIVED

N F”’ UMAS MEDICAL, MOTOR VEHICLE ACCIDENT,
JJJ— | AW ENEORCEMENT/FIRE DEPARTMENT,

SIDEN T i
, TN\ Q| EMENT, ETC.

THE 1.C. MUST CONSIDER SEVERAL
FACTORS BEFORE REQUESTING
ADDITIONAL RESOURCES



RESOUE

“NEACGIHIORS CONSIDERED BY THE 1.C.
— DOANSAVE SUKRH =ENT RESOURCES
N@VWVYAI@TACCOMPLISH MY
STRATIEGY?
| APPARATUS, PERSONNEL, EQUIPMENT
HAT IS THE POTENTIAL HARM TO
LIFE AND PROPERTY?

LARGE BUILDING, TYPE OF BUSINESS,
TIME OF DAY, SIZE OF FIRE



WHAT IS RESPONDING
AUTOMATICALLY?

AUTOMATIC AID, EMS



FAGINIORS CONSIDERED BY THE 1.C.

—WVIRASIREINT | S ARE A SECOND
AL’ RIVIZ

, LADDERS, TANKERS, RESCUE,
LIGHTING, RED CROSS, HELICOPTERS,
BOATS, ETC.



RESOURC

FAC FQFJ CONSIDERED BY THE 1.C.

SWHERIENSWANIAPPRORPRIATE STAGING
/—\J' \

WHAT K Ol SWILL APPARATUS BE
RESPONDING FROM?

PREVENT GRIDLOCK
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TO BUILD

Incident
Command

Rapid

Intervention
Team
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STRUCTU!

8 ESTAEL J?" ANCOMMAND POST

FIRE SITUATION, SAFETY. SOP’S.
KNOWLEDGE. EXPERIENCE.



VEHICLE
— COMMAND BOARDS, PHONES, MAPS
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STAGING-RESOURCES



STRUCTU!

BEMSISCENE FUNCTIONS

VIAINASEIDHS Y THHE INTTIAL 1.C.
| =

SWINHILE TTHE INCIDENT PROGRESSES
BEYOND THE SPAN OF CONTROL

NCTIONS ARE THEN ASSIGNED

A THE INCIDENT PROGRESSES THE
COMMAND FUNCTIONS EXPAND

ICS = TO THE SIZE OF THE INCIDENT
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SPECIAL' ONSIDERATIONS
CHARTS, BOARDS



INITTIAL INCIY
CcCOM

| SUl\/H\/JARY |
TUATION
CTIVE OVERALL

SeElE EMS SCENE

GI_VE A TH ROUGH BRIEFING TO THE
RELIEVING I.C.



INITIAL INC
COMMZ

EEEECTHVELY,USING THE INCIDENT

CONINMANID SYSTEM WILL MAKE EMS

SCENE COMMAND MUCH EASIER,
INS FZAJ OF TRYING TO PLAY

" CATCH-UP AFTER COMPANIES ARE
DEPLOYED
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